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Creating
Partnering
Empowering

Establishing a well-connected Community-of-Practice to share knowledge
and best practices related to the integration of disruptive technology
Creating strategic partnerships with leading organizations within the
entrepreneurial ecosystem
Partnering with academic institutions to enable student-to-student cohorts
to share effective practices across the nation
Empowering workers within marginalized communities with the soft skills
required to close the skills gap and thrive in the 4th industrial revolution

Connecting

Connecting resources across the entrepreneurial ecosystem and ensuring
disruptive technology is embedded within each domain

Leveraging

Leveraging the spillover effect to entice additional Fortune 500 organizations to
support economic development within nascent communities

THE CONNECTED
SMART COMMUNITY
INITIATIVE
This design approach builds upon the
place-based strategy outlined within the
All-Inclusive Communities Initiative:
Loosely based on the State Small Business
Credit Initiative (SSBCI) community of
practitioners, state/local “ecosystem
hubs” of excellence enhance
entrepreneurship across the country. These
“hubs” identify key contacts within each
domain of the entrepreneurial ecosystem,
and most importantly, serve as conduits
of information and provide support in
ways that are unique to this model.

THE CONNECTED SMART COMMUNITY INITIATIVE
COMMUNITY OF PRACTICE
• The Community of Practice (CoP) connects and convenes thought leaders for the purpose of
sharing knowledge and best practices related to integrating disruptive technology within
underserved communities. The following practitioners are part of the CoP and have committed
time and resources to support this initiative:

•
•
•
•
•
•
•
•
•
•

Neil Sahota, Master Inventor and Tech Coast Angel
Anu Passi- Rauste, Eisenhower Fellow and Head of Business Development, Headai
Clifton Taulbert, Entrepreneur
Dr. Richard McCline, Senior Fellow University of Georgia
Dr. Ty Grandison, Eisenhower Fellow and CIO
Corey Mohn, Executive Director of Blue Valley CAPS
Dr. Kristen Broady, Vice Provost for Graduate Studies at Kentucky State University
Ryan Khurana, Research Fellow Consumer Choice Center
Cristina Bernardo Kullberg, CEO Open-Dreams
Topher Wilkins, President, Opportunity Collaboration

THE NORTHERN MARIANA ISLANDS (CNMI)

POP-UP
HACKATHON

3 DAYS | 3 STATES AND A TERRITORY
1 SHARED CHALLENGE

A STUDENT-TO-STUDENT EVENT
DESIGNED TO ENCOURAGE
KNOWLEDGE SHARING AND
COLLABORATION TOWARDS BUILDING A
CONNECTED COMMUNITY

•

CHALLENGE:
 How could AI and other
disruptive technologies be
leveraged to prepare CNMI and
isolated communities for the skills
required for the 4th Industrial
revolution?

 What strategy would you
implement to close the workforce
development skills gaps in CNMI
and marginalized communities?

POP-UP HACKATHON OUTCOME & NEXT STEPS
• Student-proposed solutions:
●

Organizations/States implement policies to train
their workforce
○
○

pay for employee training
provide employees with relevant resources

Organizations/States can utilize AI to collect
data to simplify certain tasks allowing them to
deduce the tasks that can be automated.
● Sharing information; we have access to open
source software, with the integration of AI,
businesses in rural areas can benefit.
● All communities, including underserved
communities, should have AI and automation as
economic development priorities. These resources
are essential when it comes to being able to
compete in the global market with countries like
China.
●

• Next Steps
• 2nd Pop-Up Hackathon scheduled
• Fall 2018
• Additional states and organizations
will collaborate on workforce
development solutions

• Solutions proposed will be vetted
through the Connected Smart
Community Initiative’s CoP

• Collective vision and integrated
strategy will be developed

TM FORUMS ACTION WEEK
DALLAS, TEXAS
SEPTEMBER 24-28, 2018
• TM Forums Action Week provides the opportunity for a cohort of state/local practitioners to
participate in TM Forums Smart City Benchmark and Maturity Models*:

• The Smart City Maturity and Benchmark Model has been designed to capture the key aspects of a city's
•

transformation journey to become a smarter city
A Smart City is characterized by:

 A high level of community and citizen engagement
 Making the city attractive for businesses
 Efficient and sustainable city operations

• Expected Outcomes:
• Practitioners will gain a clearer understanding of their current situation
• Tools to measure their progress going forward
• Evidence-based peer-to-peer learning from other cities

*TM forum smart benchmark and maturity models are copyrights of TM Forum

THE INAUGURAL EARLY ADOPTION TECHNOLOGY CONFERENCE
SAIPAN, CNMI
OCTOBER 17-20, 2018
• Event will include 2nd CNMI Hackathon (a global cross-sector collaboration) to implement strategies to prepare CNMI
and other isolated communities for integrating to a Smart-Connected Community & highlight CNMI’s accomplishments,
challenges and opportunities for 2019 and beyond.

• Current invited guests include:
• Global Practitioners of the Entrepreneurial Ecosystem
• Students from the United States, Europe and Africa
• GitHub
• Amazon
• EY
• Tech Coast Angels
• National Governors Association (NGA)
• World Economic Forum
• Marble (Robotics company)
• Kellogg Foundation
• HEADAI
• One Reality AB

THE CONNECTED SMART COMMUNITY INITIATIVE
Interested in learning more?
Contact:
DavidRixter@Hcrconsultingllc.com

